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Intro: Hello. So the music may or may not have clued you in those of you who are 
dedicated listeners of The Power Hour will notice right away that something is a little bit 
different. I'll give you a hint for starters, I am not Gary Gerber, I am Bethany Fishbein, 
and I am the new CEO of The Power Practice and the new host of The Power Hour. 
Gary is still here in the background these days and hopefully, we can get him to do a 
few episodes as a guest or a guest host, but for now, he has passed the microphone to 
me, figuratively and literally. I am an Optometrist in New Jersey, I've known Gary for a 
long time I met him about 21 years ago when my husband and I were opening our first 
practice and we hired Gary to be our consultant. As we work together, I fell in love with 
the business side of practice ownership and joined The Power Practice team as a 
consultant around 2010, I am super excited to be working with The Power Practice 
again now, as CEO and excited for the opportunity to talk to some amazing people and 
bring you great information on The Power Hour, I'm still figuring out the podcasting thing 
so be gentle. 

 

Bethany Fishbein: But here we go today I am speaking to Dr. Carly Rose, Dr. Rose 
was born and raised in the greater Cincinnati area. She received her Bachelor of 
Science in Biology from Northern Kentucky University. After her graduation, she 
decided to experience city living and moved to Chicago for optometry school. When not 
learning about eyes, Dr. Rose spent much of those four years enjoying all of the foods 
Chicago had to offer after optometry school graduation. She chose to complete a year-
long residency at the Cincinnati VA Medical Center Eye Clinic and following her 
residency, she furthered her experience by qualifying and becoming a fellow of the 
American Academy of Optometry. Carly is a current member of the American 
Optometric Association, the Ohio Optometric Association, the American Academy of 
Optometry. She purchased her private practice two years ago in a quaint town called 
Mariemont, just outside of Cincinnati, Ohio. And thank you so much for coming in and 
talking to me, this is great. 

 

Dr. Carly Rose: You are so welcome. I'm very excited. The only thing I forgot to edit in 
my bio is it was now three years ago that I purchased, which is so crazy how fast things 
change in such a short amount of time. 

 

Bethany Fishbein: Time is going quickly and I will say the bio is all true information, but 
I don't know that it does you justice. There are not too many optometrists out there that 
my 14 year old would know by name but there are probably two and you are one of 
them. I remember during the midst of COVID we're having family dinners, which we're 
doing all the time then because we were quarantined and had nothing else to do. And 
she pipes up at dinner. Do you think I have a binocular vision problem? And my 
husband, Jonathan and I were both optometrists and I was like, what do you mean? 
Why would you say that? And she went on to tell me she saw this TikTok and you had 
told her that if she was covering one eye, sometimes when she was reading that it might 
be a symptom of a Binocular vision issue and she thought she had it. And that was what 
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sold me on the potential reach of TikTok for education and reaching the masses 
because unbeknownst to me, it reached my house. 

 

Dr. Carly Rose: It's very powerful and I think at this point, everyone can agree that it's 
powerful if we are considering making political ads illegal on social media; we can all 
agree that it's powerful media. Well, my perspective is why don't we use that power for 
good then? People are curious about their health, they're curious about their bodies, 14-
year-olds care. If their eyeballs are functioning properly, you just have to present them 
in a digestible way. And for years would complain that optometry didn't have the 
marketing dollars, we didn't have the lobbying power to do things like mandate annual 
eye exams before kindergarten and every state or get injectable rights. Lots of things I 
would boo-hoo about and then I realized, my gosh, we can just literally tell people what 
we want them to know for free and reach millions of people with valuable information. 

 

Bethany Fishbein: Yes, it's incredible but before we get into all of the cool stuff that 
you're doing now, I want to back up a little bit because I'm excited you agreed to do this. 
I feel like you're always someone that I've seen and admired and wanted to get to know 
a little bit better and was this always who you thought you'd turn out to be like when you 
were little, did you think I want to grow up and be an optometrist? 

 

Dr. Carly Rose: No, not at all not even close. I am continuously surprised by where I've 
ended up. I was never even planning on going to college, this was not on my radar at all 
and here I am a decade of school in debt and I'm just doing the things it's crazy. I 
always knew I wanted to be a business owner and so when I was in high school, I 
thought I don't need a college degree to be a business owner, which is still a very valid 
argument. And then what happened is my best friend did not want to go to college 
alone. So she filled my application out for me and I got accepted and went, I still don't 
know really why I ended up going but when I got there, I thought, well, I should get a 
degree in something that's going to guarantee me a job. 

 

I don't want to be in student loan debt and then not be able to get at least a medium-
paying job to pay the student loan debt. And so I considered pharmacy, dental, OB-
GYN, and DERM, and what's funny is I didn't realize how much overlap DERM has with 
dry eyes. So it's kind of like, I still ended up with a little bit of this DERM world, but my 
older sister was in optometry school at the time. So, I was not interested in optometry at 
all because I thought it would be redundant to have multiple eye doctors in the family. 
And I just kept circling back to it for various reasons and I called her one day and was 
literally like, would this be crazy if I did this too? And she was like, well, why not? And 
we joked because, at that time we said, we just can't ever work together because we did 
not want to ruin our sister relationship. And then I ended up buying her practice and now 
we work together pretty intimately when she's in town so it's just very full circle. 

 

Bethany Fishbein: Yes. So you did not fill out your college application. Somebody just 
did that and told you after you got a letter, hey, you got in? 
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Dr. Carly Rose: Yes, and that's probably illegal, I probably shouldn't admit this I don't 
know if somebody else is allowed to fill it out for you? I don't even remember I didn't do 
it. 

 

Bethany Fishbein: I don't know. We'll see if this is far-reaching enough for the 
university to come back. No, I think you're okay at this point. So somewhere in the 
school, you decided you wanted to be an optometrist like your sister, and did you end 
up at the same school she went to? 

 

Dr. Carly Rose: No, I, she went to Memphis she went to SCO, I went to ICO and I only 
applied to one school. And I guess, Bethany, I think that you might know now when I 
decide on something, I just do it. I didn't even bother applying anywhere else and I 
decided if they weren't going to let me in this year, they would just let me in next year 
because at the time I own my own house and I wasn't too concerned with getting to the 
end. It was just, well, if they don't, I'll just keep working for a year, live in my house for a 
year and they can take me next year. And in my interview, I told them, if you don't let me 
in, because it was the last round of interviews, even I procrastinated my one application, 
I'm a horrible student. And when I interviewed that day, they had told us all of the spots 
were full don't plan on getting in this was our last round of interviews for backups that's 
all they were taking at that point. And so I was like, well, if you guys don't take me this 
year, you'll be seeing me next year so you might as well just get it out of the way now 
and then I got in. 

 

Bethany Fishbein: That's awesome. So then you started school probably with a pretty 
different mindset than a lot of your classmates. 

 

Dr. Carly Rose: I would say that's probably very true. 

 

Bethany Fishbein: But that's kind of awesome, that you came in with a different 
perspective. When you got to school, were you a good student there, or is optometry 
school a struggle? 

 

Dr. Carly Rose: It wasn't a struggle I'm just not a good student as in, I don't study. I 
don't stress about grades, I still to this day, don't remember any of my GPAs, I've never 
cared about that in my head it was just a matter of pass the next class and then you'll 
get through eventually. I think I always had real-life stressors, like real-life issues to 
where I was worried about different things affecting my real life and I never perceived 
school as real life. I think a lot of students that's their only reality and I'd never seen that 
as my only reality I was Carly in school, not a student. Does that make sense? I don't 
know if I'm explaining this right, but the school didn't stress me out too bad, I didn't study 
for boards I would study around four or five in the morning, the day of the test. 
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Bethany Fishbein: So, this idea of when I want something, I'm just going to go for it. I 
think that that's a unique characteristic, especially to optometrists because as a 
profession, we are over analyzers. And so we see so many that can't make a decision, 
research crazy every bit and piece of what could happen from here before very, maybe 
tentatively putting their baby toe in the water a little and so. 

 

Dr. Carly Rose: We're bad for that. 

 

Bethany Fishbein: But it stops a lot of people from doing things that would benefit 
them. I mean, one of the things like when I look at you, I think if I had wanted to do 
these things, I could have done that but you just do them, which I think is cool. 

 

Dr. Carly Rose: It's such a simple concept, but it's very difficult. One thing I also do is 
read and consumes a lot of information outside of the industry and a lot of business 
owners, a lot of entrepreneurs in literally any field, if they're successful, I'll listen to them. 
And I don't remember who said it a lot of people have said it at this point, but the best 
action to take is number one, the best decision you can make making the right decision. 
That's obvious, but the second-best action is to make the wrong decision, the third-
worst action is to make a no-decision. So I run with that you have to decide, you cannot 
ruminate or the moment will pass because part of winning the game is doing it at the 
beginning, the book positioning that you guys all recommended and that's everything 
you have to do it at the beginning. It's just like real estate you have to get in at the right 
time that's the case with every business and every industry. 

 

Bethany Fishbein: So when you finished your residency, decided you wanted to buy a 
practice and then you ultimately ended up buying your sister's practice. How did that 
come to be? 

 

Dr. Carly Rose: I never planned on doing residency either because remember I hate 
school never wanted to go to school. I partially, see that a lot of it's a waste of time, 
there's a lot of fluff and extreme tuition that we don't need. But I was like, why would I go 
for another year? I am ready to be out, I'm ready to make money, I only ever wanted to 
own my practice. And so I knew in the back of my head, I'm my boss. Why would I need 
that? And the last day of applications, I decided for various reasons to submit and I got 
in the rest is history, super glad I did a residency, but I even tried to buy a practice while 
I was in optometry school. So I was committed to private practice from the beginning. 

 

That sale fell through I think the seller was nervous that I was a student. What happens 
if I don't graduate? Or there were a lot of variables so I get that. And then when I was in 
residency, I got pregnant so I had my daughter right when residency was finished. And 
so I just worked part-time for a couple of years and then I was ready to go again, to look 
into practice ownership. I was at that time trying to purchase a building to do a similar 
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type of thing and the building sale fell through. So I tried to purchase in school it fell 
through, tried to open cold after residency and that fell through. And then at this time, I 
was working for my sister one day a week, I was working at the VA one or two days a 
week and I was working corporate one or two days a week so I was just all over the 
place. 

 

And she started talking about being burnt out of the ownership, not liking the backend of 
the hiring and firing, and HR and policies and insurance. It's a mess when you own a 
practice; it's so much more than just patient care. And I wanted in, she wanted out and it 
took me a little while of trying to convince her to sell to me. She did not want to sell it to 
me in the beginning because she didn't want me to have the headache, she's like, no, I 
know how stressful this is I'm not going to do that to you. And I said, if you don't sell me 
your practice, I will either open cold or by your competitors so you might as well just let 
me buy your practice. I'm going to do this, whether you like it or not and so it took a little 
while and the rest is history. I bought her out a hundred percent she stayed on as an 
associate a couple of days a week but since COVID decided, this is super cool to sell 
her house, buy an RV and travel the country for a couple of years. So now just 
whenever she's in town and wants to work, she works, and then she hits the road again. 

 

Bethany Fishbein: That's amazing. COVID kind of made a lot of people reevaluate 
their personal goals and think about what they wanted. And if what they were doing, 
wasn't exactly where they wanted to be all of a sudden, they kind of had a lot of time to 
think about that. So we're seeing a lot of practice owners, business owners going in a 
different direction post-COVID. 

 

Dr. Carly Rose: I was going to say COVID with that same line of thinking helped my 
indecisive nature. So, how we were talking about where we overthink and we 
overanalyze for me as a business owner that was the silver lining of COVID because 
you literally could not research what to do this has never been done before. So, we 
were in it together flying by the seat of our pants, hoping that we were making the right 
decision and having to be quickly committed to it. So, whether you lay your staff off or 
keep them on you make it quick so they can get ahead of the unemployment backlog, or 
you hold them on and you get the PPP. There were so many decisions to make so 
quickly that just made me realize to trust my gut because I feel like every decision I 
made was the right one. And that's how I'm just going to continue my business mindset 
the next logical step, just do the next logical step. 

 

Bethany Fishbein: So, during COVID was when you started your TikTok career, was it 
before then? 

 

Dr. Carly Rose: This is how the timing is magical. So I have been trying to talk myself 
into TikTok, I did not want to do TikTok at all. But as I said, I listened to a lot of different 
podcasts and audiobooks and Gary V is one influencer entrepreneur, whatever you 
want to call him. He is one thought leader that I listened to pretty regularly and he was 
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the one that's like TikTok that's the next thing, if you want to do social media, get on 
TikTok and one of my best friends is a business owner and I was calling her saying, 
okay, Gary V's telling us we need to do TikTok I guess we need to do TikTok. And we 
fought tooth and nail, we downloaded the app it took us over a month to post my first 
video and that was in December of 19 and COVID happened March of 19. So there 
were mass influxes of TikTok, consumers, TikTok subscribers so it was like just another 
round of perfect timing. 

 

Bethany Fishbein: So you do a good job on TikTok it's fun to watch you. You look like 
you're loving every minute and before we started recording here and we were just 
chatting, you said, I hate that, putting yourself out there is hard for you. 

 

Dr. Carly Rose: True, it makes me very uncomfortable. I don't have hardly any personal 
social media, I don't post my kid, I don't post much about myself. I almost have to make 
Dr. Rose an alter ego and Dr. Rose posts, but Carly does not like sharing herself on the 
internet. I hate listening to my voice, but I do analyze my interviews and my lectures to 
try to get better. So it's, it very cringes, it feels very cringed to me. 

 

Bethany Fishbein: I understand that and I feel that cringe. So what did being Dr. Rose 
on TikTok ended up doing for you, professionally? What is that alter ego accomplished? 

 

Dr. Carly Rose: I got on it for my business, so I bought a business I'm all in, I might 
have thought I was going to make this one baby office very successful. And so that 
includes Instagram is now TikTok so I thought, okay, this is just one more marketing 
avenue, for someone to see me out there and come in as a patient, and it just took on a 
life of its own. I'm launching an LLC for Dr. Rose, it's the craziest turn of events, but it's 
opened a lot of doors. Networking is power, these are the new yellow pages, these are 
the new happy hours, and this is how you meet and greet people and put yourself out 
there. 

 

Bethany Fishbein: Yes, I've certainly as a consumer seeing TikTok and some other 
doctors and thought about traveling to go to one of these doctors, because it just feels 
like they're relatable, it feels like I know them. Yes, and the power over kids is amazing, 
my son came to me with a TikTok that he had diagnosed himself via TikTok with a 
condition that we had all just been kind of blowing off and thought it was just this funny 
thing. He forwards a TikTok and says this is what I have ended up going to the TikTok 
specialist and getting [cross-talking21:40]. Yes. It was pretty cool and unfortunately all 
turned out okay. So did you get patients for your practice? Did your initial goal get met? 

 

Dr. Carly Rose: It did and I'm constantly humbled, but people will drive 5, 6, 7 hours 
each way to see me every couple of weeks now it's the craziest thing that I am not even 
fully processed it. I still feel very guilty like, no, I can find you a good doctor in your 
hometown. I feel as I said, it's very humbling it's actually, that's the piece I wasn't 
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expecting I was hoping to get people in my town or it's taken on a much more global 
mission statement of spreading actual health facts now and trying to be a voice for the 
profession, it's been crazy. And what I'm seeing too, is all of these companies see this, 
they are all doing direct-to-consumer pushes. And I also follow what these big 
companies do because they have sunk hundreds of thousands of dollars into research. 
So if they're doing things like TikTok, you better believe that they're not just paying 
influencers to talk about their contact lens because they think it'll be fun. They're doing it 
because they think it will get the results or they wouldn't waste the money. So if they're 
doing it, maybe we should be doing it too. 

 

Bethany Fishbein: I think one of the other side results, in addition to getting the 
information out to patients, is that you've provided a lot of inspiration for a generation of 
optometry students or young optometrists who didn't feel that business ownership was 
an avenue that was accessible to them. Either they didn't know enough, they couldn't do 
it financially it wasn't gonna make sense and I feel like when I talked to students and 
young ODS and the optometry students are swaying 65, 70% female, it's a role model 
of you can do this. You talk to students too, what feedback have you gotten from them? 

 

Dr. Carly Rose: I was going to say, they excite me those are some of my favorite talks 
is to the private practice clubs, because they are still so hungry to learn and excited 
about the profession and not jaded by things like e-com and low reimbursements. So, 
my perspective is we'll just drop the insurance you can't complain about it, but then still 
take it. So drop the insurance so that's what I do if I start complaining about something, I 
dropped the insurance, I don't carry a certain frame line. I practiced the way I want to 
practice I don't feel like you should complain without a solution and these students are 
still kind of like that. So it's cool to get re-energized about the future of optometry and 
completely ignore the negative talks. 

 

Bethany Fishbein: What a great message for them to hear there's so much negativity 
being thrown at students on some of the big social media, the Facebook pages on 
Reddit I see it, and should I go into this profession and right away, grumpy, jaded 
doctor, no way. Not enough money, too much student loans, reimbursement, Warby 
Parker i's like it doesn't have to be like that so. 

 

Dr. Carly Rose: And get so busy that you don't have time to care about that, do other 
things then. 

 

Bethany Fishbein: Yes. So one of the big things that I'm watching you do on TikTok 
and otherwise is you've taken a big leap into the dry eye, which has led you into a big 
leap into aesthetics. How did you get interested in that? 

 

Dr. Carly Rose: That was a happy accident to all of these series of happy accidents 
where I constantly, I'm just like, am I, is this real? What are we doing right now? It's the 
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craziest thing. But I've loved dry eye since residency, for sure probably also in 
optometry school it's just, I don't know if it was necessarily present if it was presented to 
me differently in optometry school. I think I would have been all in right from the get-go. 
It's almost like I had to discover that this was even a specialty to realize that I love it. So 
in residency, I loved it as I said, out of residency, I was practicing at various locations 
and I kind of felt like my hands were tied because a lot of dry eyes revolves around 
expensive pieces of technology. And it's hard as an associate to convince the owner 
that they should make that investment. 

 

It's very much that it takes a huge financial investment, so when I purchased the private 
practice is when I was able to start digging into dry eyes before all I had were the 
pharmacologic and Omega's and lid washout, my hands were kind of tight. And so as 
soon as I bought my practice, I bought a LipiFlow, I bought a LipiScan then I bought an 
Oculus. I now have an eye log, radio-frequency IPL, have new lids, I have tons of 
nutraceuticals. And then the conversation started to be brought up about mascara and 
eyeliners and retinol and patients were asking me is this contributing to my dry eye? 
What would you recommend? So I accidentally, or I had to start researching cosmetics 
and skincare to give my recommendations. And then that led to, well, maybe we could 
offer a healthy mascara. 

 

Maybe we can offer the skincare line that doesn't also kill their oil glands and then, as I 
said, I bought an IPL and a radio frequency, both of those machines came from the 
aesthetic world. And when the sales reps, my walls are always up with sales reps, sales 
reps have to know that, but they are presenting to me these aesthetic benefits and I'm 
just like, yes, I don't care. I want to be known for dry eye, I want to treat dry eye, skip the 
fluffy sales pitches about skin tightening I don't care. And then I started performing them 
and I was like, these are cool patients do care. And so, I'm learning about the different 
types of collagen and the different IPL settings and Fitzpatrick skin types and I'm 
learning about these things because I have to perform a successful treatment and the 
patients are going to ask these questions. 

 

Well, then I start talking to them about it and what I was totally surprised about was it's 
very nice to work with happy patients. So, the patients were starting to be pleasantly 
surprised by their dark spots sloughing off, or their lids lifting a couple of millimeters and 
their lashes are growing back because they're finally taking care of them. And so that 
just blew the top off the aesthetic world for me so, now I go to as many aesthetic 
conferences as I do eye conferences, and I feel like I'm learning a whole new 
profession. It's crazy to remember that whole DERM thing we're circling back to DERM 
It's weird. 

 

Bethany Fishbein: So as we're talking we're on zoom and I can see where you're 
sitting and you're sitting in this amazing forest green, all of the green armchairs in front 
of an extraordinarily cool wall of a fireplace, is this your office? 
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Dr. Carly Rose: It is, it is super cool. So in this whole, we'll call it the last 18 months is 
kind of when my whole life shook up with COVID, with dry eye, with aesthetics, with a 
whole second office, with TikTok, it all happened in the last 18 months. So, I kind of 
chuckled at your email Bethany about the three-year question I was like, well, who 
knows what's going to happen in three months? But what happened in that process is 
we opened back up from COVID and we have a very small office. My primary care 
office is only 750 square feet so, we're doing all of these things and comprehensive 
care, full optical glaucoma. We have a field and OCT, we're doing all of these things in 
750 square feet. And we got to the point where we were booked out like six to eight 
weeks and there was nowhere to go. 

 

There was nowhere to put more people. We didn't know both of my neighbors I'm in this 
little medical strip, both of my neighbors. I called them asking if they were going to retire 
anytime soon, I needed more room and it wasn't happening. So a space across the 
street became available for rent and I was like, well, I guess that'll just have to work. 
We'll expand across the street and pull the dry eye out, make room for more 
comprehensive care, make room for more dry eye, bring on an associate, there are all 
these moving parts. And so I went and looked at the space it was just a big white box 
1700 square feet so significantly larger than my 700 square feet. And it would give us a 
little bit of breathing room, but I honestly walked through it and I was like, this is going to 
be full in two years. 

 

It'll do because, in my small town, you don't have any options., there's nothing available 
for rent. So, I was planning on signing the lease on February 5th, 2021 and that day let 
me back it up just a bit. A half a mile down the street, there was a spa, and three or four 
years ago, I was getting a facial from my aesthetician and I was like, why is this place 
not just packed for three, four months? How is it always a ghost town? It is such a cool 
space and you guys are skilled providers, why are you guys not booked out all the time? 
And she's like, well, marketing, the owners don't invest in marketing we don't have any 
policies, you know this. And so it's like, of course, it won't be a successful business if 
you don't do those things. 

 

And so I said, well, why don't you just buy it? And she laughed and said, she tried to buy 
it and the owner did not want to sell it. So I was like, well, I'll buy it let me buy it and we 
can run this spa together. This was three or four years ago so, I had no idea of the 
bridge that was about to happen. And so when COVID hit, I was watching this space 
mainly because I had a gift card, I had an appointment in April of 2020 that got 
canceled. So, I was waiting and waiting for them to reopen and they never reopened 
and so then I was like, well, maybe I can buy it. Maybe I can just buy it and bring it back 
to life this might be a great opportunity because they'll probably sell it for very cheap. 

 

So, I kept calling and calling and no one was getting back to me and my staff was knew 
I was doing all of this. So the day I was going to sign on the space, across the street, 
my optician stopped me and she was like, hey, before you signed the lease, the spa 
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down the street had a for rent sign that same day. So then I was like, hold the phones, 
let me go check it out I got in right away, it's 3,300 square feet and completely built out. 
So I didn't have to worry about construction costs or permits or anything. It has walls, 
the treatment rooms are bigger than the exam room, it's perfect we paint it. that's about 
all we'll do. 

 

Bethany Fishbein: That's amazing. So what's going to be in that space? So you're 
going to put your dry eye, your aesthetics. Are you like, is there an exam chair and a slit 
lamp in there? 

 

Dr. Carly Rose: Actually, I have an appointment today because my slit lampstand is 
broken yet. So, I bought a slit lamp, I bought the fireflies super excited about this. I 
bought a chair and a stand and an impunity chart, but no, four after, like, we won't be 
doing full exams here. No optical, no posterior saying anything it's exclusively anterior 
say. I have my IPL, so I'll run that for dry eye, but we can also offer it. I plan to bring on, 
I already have an institution and bring on NPS so they can maximize the machines I 
have. So it can do things like laser hair removal acne settings, photo facials it can do a 
lot I just stay in my wheelhouse, stay in my lane and just treat dry eye. 

 

So I will bring on providers that can maximize those pieces of equipment. Then I will, as 
we're booking out further I will consider other pieces of machinery that I can't even 
operate legally, but like Picos and different micro needling, radio frequency machines. 
There's a lot of cool aesthetic pieces of equipment out there that one of these days I will 
have once I have staff that can legally operate them. But sooner, rather than later, we'll 
bring on injectable because Botox can cause dry eye, so if you are going to get crow's 
feet Botox, we need to talk about the actual risks associated and maybe do baseline my 
biography once a year. If you're getting Botox for your crow's feet, things like that, that 
you might not even think about. We will offer prostaglandin-free lash serums. I'm 
considering different lash treatments, not lash extensions, not lash tents and lifts, but 
healthier alternatives and maybe we can develop healthier alternatives, it's going to be 
cool. 

 

Bethany Fishbein: That's amazing. And the piece of it, where it worked out to the day 
is one of those things that is incredible. 

 

Dr. Carly Rose: [Cross-talking36:12] you're part of that day; it was my mom's death 
anniversary that day. It's so crazy it gets weirder and weirder as we go along. 

 

Bethany Fishbein: Yes. So all of these things are working out what's a bad decision? 
Not a bad decision because as you said, it's better to make a wrong decision than to not 
decide at all. But when you're in the habit of making these fast decisions, sometimes 
you're going to make ones that you then quickly realize you have to change course. 
What's one of those? 
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Dr. Carly Rose: Yes. I agree a hundred percent I truly believe at this point, there are no 
bad decisions because either it goes the way you thought it was going to go win-win or 
it doesn't go the way you thought it was going to do, but you learn a huge lesson. So, 
even if it costs you money, college costs us all hundreds of thousands of dollars so, you 
might as well think of it as life tuition, I paid that price, but I learned that lesson. So to 
me, truly, no bad decision staff is very difficult, looking back I learned a lot of lessons on 
personality types to hire fire quicker than you think you're ever going to have to those 
are the biggest mistakes, I've hired the wrong people, I've trusted the wrong people, but 
I try hard to not let it Jade me because I don't want to be a heartless boss. 

 

I still want to care and so I don't want to feel like I can't trust my staff or I'm doing too 
much I need to just trust my gut fire when I think I need to fire and go about my 
business that's the biggest one. I do feel on a couple of pieces of my crazy expensive 
equipment, I think I've overpaid on a couple of them, but that's also almost an operating 
cost when you are an early adopter. When no one else is doing it, you can't call your 
friends and say, hey, how much did you pay for the off tosser, hey, what kind of auto 
phoropter gives you the best rates? Like this is a whole new territory and no one to call. 
And so you make the mistakes, then you learn the lessons. Y, you realize you pay more 
than you think you should have and you go on with your day and you buy the next piece 
of equipment and you barter a little harder. 

 

Bethany Fishbein: So, you mentioned early that you have a daughter, I guess, 
because we see Dr. Rose's alter ego. So everybody only gets to see you in action in 
your office, all about work. How do you balance? 

 

Dr. Carly Rose: I lived by my schedule, so I will schedule in things like I put her soccer 
on my calendar for the whole season. And I know not to schedule around that and she's 
none the wiser I try to limit late nights, extra events outside of business hours. I try to 
limit that to one or two days a week to where she very rarely has me gone at night and 
healthy boundaries, I think are important. I was telling one of my reps this morning, I'm 
giving a lecture in a couple of days with her. And so I called her to talk about what we're 
going to talk about because this was all last minute but we both agree that it's like 
drinking out of a fire hose. And I said, it's just one day at a time and I make sure I 
prioritize sleep and water and if I can get enough water and enough sleep, then we can 
do anything. And I just get to work in my calendar to the minutes. 

 

Bethany Fishbein: Carly, thank you so much for doing this with me it's interesting to 
get to know you, it's inspiring to hear you and the lesson that I'm taking from this is 
sometimes just take the leap and everything will work out the way that it's supposed to. 

 

Dr. Carly Rose: That's the best method, that's a good one. Thank you for having me 
this was so fun. 
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Bethany Fishbein: Thank you, I will talk to you soon. 

 

Dr. Carly Rose: Sounds good. 

 

Outro: Thank you for listening. I want to thank Kevin and Eric Dau for the musical intro. 
You can follow Kevin on Instagram at Kdauguitar, K D A U guitar, and also thanks to 
Ellie Kramer for her super podcast, editing skills. Thank you. 

 


